National Electronic Thesis and Dissertation (NETD) Project

Minutes of the NETD Steering Committee Meeting of 29 May 2007
Venue: National Research Foundation, Boardroom
Time: 09:00-14:00

Attendance

Dr Andrew Kaniki (NRF) - Chair

Mr Felix Ubogu (CHELSA)
Ms Gwenda Thomas (CHELSA)
Dr Daisy Selematsela (NRF)
Dr Dale Peters (UKZN-DISA)
Dr Hussein Suleman (Feasibility Study: Consultant)
Mrs Henda van der Berg (NRF)
	Agenda items
	Discussions
	Actions

	1. Welcome and additional items for discussion
	· Andrew Kaniki (AK) welcomed all to the second meeting of the Steering Committee and extended a warm welcome to Ms Gwenda Thomas who is replacing Ms Ellen Tise. The Steering Committee is grateful for Ms Tise services and acknowledged her responsibilities with the IFLA conference.
· Additional items: Relation of the NETD project with other National Projects. Budget as separate item on agenda.


	Dr Kaniki (Chair)

	2. Summary of proceedings
	Background to the NETD project was provided, so that all members understand the intended outcomes. 
The NRF is committed at a strategic level to support the project and provide custodial support to institutions that do not yet have the capacity to host their own ETD repositories. Discussions and agreements with participating institutions will be done in consultation with CHELSA.
The NRF will be responsible for the creation of the metadata repository which will in future include the integration of the NEXUS Database (Current and completed research projects). Institutions will contribute metadata from their institutional repositories (IR’s). The NRF will provide funding and support for a central open source metadata repository which will, reflect and link to the full text ETD’s on institutional IRs. Generally access to the full text of the theses will governed by the institutional policies. It is expected that institutions that are already involved in the process will be instrumental in providing guidance and support.    
The Steering Committee will facilitate the discussion process and the consolidation of the NETD project.
  
	Dr Kaniki (Chair)

	3. Issues discussed prior to agenda
	The national dimension of the project and the importance to get buy-in from the institutions Vice Chancellors and Research Directorates was emphasized.  For the project to be successful, the NRF will facilitate the process through HESA and its Research Strategy Group. .

 Background information was provided on the Research Information Management System (RIMS) Project. A standardized system for RIMS that has been agreed upon by participating universities is InfoEd..The licensing costs of InfoEd for the RIMS project will be covered by the Department of Science and Technology (DST) with the intention that the NRF should manage InfoEd national license and the centralized Research Information database for the HEIs and science councils. The data and information in RIMS will among others include experts, research projects, information on supervision of students, and so on. 
There is therefore a relationship between RIMS project and the NETD project. However, the NETD project should not be held back, but rather develop in parallel with the implementation of InfoEd for RIMS and also take cognizance of the potentials of RIMS. The proposal is that the ETD software should be able to make the metadata available for harvesting for the central IR (NRF) and consequently be incorporated or migrated into RIMS.
The meeting pointed out that the NETD emphasis is on the open access platform and in the process of rolling out the project, this is a matter that has to be debated and agreed upon by the Universities and other key stakeholders. 
	Dr Kaniki 

	3. Matters arising
	Items 2 and 5 of the minutes constitute issues on the agenda (4 and 7).
Item 3: CHELSA Chair is ex efficio member of the NETD project. A note will be written to Mr Roy Raju. Mr Felix Ubogu and Ms Gwenda Thomas will represent CHELSA at the Steering Committee. The NRF is committed to transparency and the managing of the project.
Item 4: Responses by the NRF to the comments on the feasibility study by institutions were circulated.

Item 6: The NETD project can not be run by a committee and therefore all operational issues will be attended by the Information Services and Advice Unit (ISA) of the NRF. ISA will outsource certain aspects of the project in consultation with the Steering Committee.  
Item 7: Dr Daisy Selematsela will attend the ETD international symposium in Sweden 13 – 16 June 2007.  
The categories of NDLTD membership were discussed.  NRF will become a member of NDLTD.
Meetings with broader stakeholders did not take place as previously planned. 
Dr Kaniki will make a presentation to HESA through the CEO and seek support to ensure buy-in from Vice Chancellors. 
	Item 3: Mr Ubogu, Ms Thomas

	2 Decision regarding frequency of meetings
	Recommendation that:

· Teleconferencing should be used for reporting purposes and project communication.
· Formal meetings three times a year.
· Next meeting to be scheduled for early September 2007. 
	

	3 CHELSA issues
	· CHELSA approved Ms Thomas membership at its last meeting of 16 May 2007.

· CHELSA is mandated to submit agenda points to the NRF for discussion at Steering Committee meetings.  

· CHELSA concerned with the following:
· Policy issues – “how can academic libraries facilitate and advocate for the adoption of the ETD project within the institutions;

· A draft policy document is to be circulated to institutions that are either struggling or intending to implement the ETD project. (Mr Obogu is in possession of the draft document);

· Concern that some Library Directors are driving the ETD initiative but do not know how to champion the process or present the argument to the respective portfolios. We must find ways and means of assisting them
· Wits University library is to host a workshop (31 May 2007 on ETDs. The objective of the workshop is to share institutional experiences regarding the ETD workflow.
· Dr Kaniki emphasized that the NETD project is a deliverable and it is part of the NRF Business Plan.
	CHELSA members 

	4 Operationalisation of the NETD project plan
	· The central architecture of the metadata repository was discussed in relation to the NRF NEXUS Database (Current and Completed research projects).

Project plan proposal:
· Dr Suleman is to draft the following documents1) Central infrastructure, 2) Generic institutional infrastructure. Proposal made that the FEDORA open source software be used for the repository and portal to be designed/implemented by the System Developer.

· Dr Peters will design a project implementation plan. 
· Proposal that case studies based on institutions such as RU, Wits, focusing on resources, costs, workflow implications and policies should be investigated. Ms Thomas and Mr Obogu to champion the process.

	Dr Suleman

Due date: end June circulate in July for comment
Dr Peters

Due date: end June circulate in July for comment



	5 Setting up of a national metadata repository
	Meta-data Repository (MR):

How should we plan the set-up of a MR?

1. Memorandum of agreement with institutions to handle cooperation and standards

2. Drafting of policies which should be tabled at the workshop for critique.
a. Steering Committee to identify existing drafts of policies and MoUs to be used as examples

b. Document should be circulated early July. Mr

Ubogu will identify possible policies that are in place. Dr Peters will identify policies pertaining to quality assurance, etc.
3. Infrastructure requirements. Outsource to IT person to conduct a survey and submit a report including a grid as checklist with generic requirements for institutions

4. MR developed at the NRF. Drs Hussein and Peters will compile requirements.
5. Organize a workshop for stakeholders. 

Manager of Project:
Henda van der Berg will manage the process.
	Mr Ubogu
Dr Peters

Dr Hussein
Due date July
3. ISA & NRF IT

ISA

	6 Staffing for the project
	NRF Project Leader and NRF IT Manager to discuss IT System requirements. 
· NRF to provide for programmer, developer and server within its IT context.

· Ms van der Berg is the contact person for the project.

· Dr Hussein will compile the MR portal and repository requirements by mid June 2007. Dr Peters will compile the requirements pertaining to implementation issues (soft skills).

	Dr Selematsela
Ms Van der Berg
Due date June

	7 Infrastructure requirements
	See point 5.
	

	8 Pilot sites
	The NRF will compile a Call for Participation regarding the ETD Institutional Project including the form to be used. The distribution will be done through CHELSA by end of June. The proposals will be evaluated according to NRF guidelines and criteria.

Important criteria are
· Outcome of workshop and survey on IT requirements

· Grid of institutions’ level of ETD implementation

· Announcement at workshop

· The NRF offer to make an agreement to develop a repository for three institutions (2 Universities and 1 University of Technology).
CHELSA will invite nominations based on criteria which will be handled by the NRF and negotiated with stakeholders such as Research Office, VC and IT.

Criteria used as part of the NRF funding request form will be forwarded to GM and FO.

	NRF
CHELSA (GM & FO)
June/July

	9 Workshop of institutional representatives
	University Librarians will be invited via CHELSA who may extend an invitation to a relevant person from the Research Office or relevant officer that will be responsible for the implementation of an ETD project.  
The workshop is to be organized on 8-9 October 2007 (workshop is to be linked with the Sabinet Online Client Conference to be held in the Vaal River). 
Items to be considered:
b. NRF report back on status of project (where are we)

c. Policy documents required
d. Proposed central architecture of MR (Dr Hussein)
e. Case studies (Wits & RU) 

f. Responsibilities and institutional obligations(workflow and standards)

g. Institutional pilot sites

h. Budgets and resourcing 
i. Benefits for institutions (prior to workshop)

j. Draft legislation on publicly funded research (Copyright issues)
k. Levels of access to content and restrictions (embargoes)
l. Obligations of institutions TENET – Duncan Greaves
m. Presentation on requirements of soft skills (Dr Peters)
n. RIMS (InfoEd) and its relation to NETD
o. The NETD chair is to invite the HESA CEO to attend to ensure buy-in and support for promoting open access and consolidating research output of South Africa.

	NRF


	10 and 11
	Discussed at matters arising
	

	Way forward
	Obtain a copy of the approved legislation regarding Public Funded Research.
Attend DATAD workshop in Nairobi in July 2007.

Provide a presentation at the SCECSAL conference 2008 in Zambia regarding the NETD project in South Africa.

Raise awareness at all levels and ensure feedback loop to CHELSA.
	NRF

	9. Date of Next Meeting
	September 2007.

	

	10. Closure
	The meeting adjourned at 14:00 and AK thanked every member for attending and their contributions.
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