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How to convince researchers and management

Action Points
· Do more research on IR/OA to be better informed, look up other archives that are Open Access
· Spread the message by word-of-mouth

· Set up steering committees

· Look into cost implications to convince management
· Approach IT people for more support, then approach management/researchers
· Find active researchers who publish and mentor, find management champions
· Try to determine how they will resist and deal with this by formulating active policies
· Educate researchers and management
· Argue for immediate recognition of research
General Notes
Researchers
What researchers know
· researchers know nothing about open access
Major concerns
· reward system, requirement to publish in reputable journals

· reward may be jeopardized by early publication

· identifying major journals

· plagiarism/copyright of articles in journals

· criteria to publish are not clear

· different criteria for publishing in different disciplines

Policies that constrain publication

· lack of incentives

· lack of implementation policies
· unclear policies or that do not support publication

· policies that govern funding, e.g., local relevance, vs. international publication
Who among the researchers will be a champion
· active research, publishing, mentor

· a fellow researcher in the same discipline

· someone to look up to, who has adopted OA

How researchers will resist

· outright rejection

· diplomatic, accept but do nothing

· play agreement game but do nothing

How you will convince them

· argue for immediate recognition

· argue that copyright and plagiarism issues can be dealt with

How you will communicate to them

· by word of mouth

· seminar for academics
· get information from up-to-date people

· demonstrate it can be done

Management
What management knows about research dissemination

· management knows little
· identify who management is – top 5

· they know about promotion and grant approval

· they probably know older ways of dissemination as they were once academics

What policies are in place to advance/inhibit Open Access
· not many policies

· promotion policies that restrict where and how publication occurs

· Research Conference Committee requires papers and this can be worked with

· thesis policy can be advanced

· staff who go on study leave can be required to adopt OA

· undergraduate and postgraduate students have to deposit documents/theses in library

· faculty receiving grants have to publish in UNISWA journals

What should be the strategic agenda to persuade management

· talk to management about visibility, accessibility, OA in general

· strategic plans currently being drafted must include OA and IR

Who will be a champion
· the one directly in charge of research e.g., pro vice chancellor

· librarian, development and planning officer, pvc

· it should be a joint responsibility – not just one person

How management will resist
· they will adopt the delay tactic

· not budgeted for

How you will convince them

· advocate, lobby and write reports about this workshop

· influence constituencies from bottom-up

· via many different committees and avenues so it is talked about everywhere 

· conduct workshops and show what is done elsewhere

· talk about alternatives

· show them statistics, for access and journal budgets

